
Athenian Dialogue 
Friday, August 12, 2022 – 7:30 a.m. to 2:30 p.m. 

*Dialogue Will Be Held Online Via Zoom Platform* 
 

The X’s and O’s of Success 
by Lon Kruger and DJ Allen 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Lon Kruger has found a unique 
formula for success that includes 
bringing the very best out of his 
players and teams. He has done it 
with a dignity and class that is not 
always associated with the sporting 
world. Imagine if you could use 
those same principles to help 
improve your business or personal 
life? In The Xs & Os of Success: A 
Playbook for Leaders in Business and 
Life, Kruger does just that. He lays 
out his principles for taking over 
cultures seeking stability and 
direction and changing them into 
positive, successful environments 
that bring out the very best in 
people. These are lessons that are 
easily applied in the field of business 
. . . and in life.Kruger does an 
outstanding job of weaving his own 
basketball coaching experiences into 
quick-moving examples of his 
performance and leadership 
principles. By the time you reach the 
last page, you come away with an 
excellent understanding of why Lon 
Kruger is not only such an 
outstanding coach and person but 
also a brilliant motivator of people. 

 



  

 

About the Facilitator 

 

Janice M. Bates, MMC 

Janice has served as Clerk of Council for Tipp City, Ohio since 2011.  In 2012, she joined the Ohio Municipal Clerks Association 
and the International Institute of Municipal Clerks.  Earning her CMC in 2015, her Athenian Fellow and MMC in 2016.  In 
2017, she became an Athenian Dialogue Facilitator.  Throughout Region V, she is one of six facilitators and one of three in 
Ohio.   

Within OMCA, her accomplishments include City Board Member, Vice President, President and Immediate Past President.  
While on the Board, her priority was increasing membership and educational opportunities.  In May 2019, Janice was sworn 
in as IIMC Region V Director.  Her goal remains education and professional development.    

Janice promotes the profession by speaking at various meetings, conferences and facilitating Athenian Dialogues.  She is 
also the editor of the City’s monthly newsletter and participates on many City committees.     

Prior to joining the City, Janice worked for a local college where she taught various Art History, Student Success and Career 
Development classes.  She holds a Bachelor of Fine Arts Degree in Art & Art History with a concentration in Photography 
from Wright State University.  

Janice is also the proud mom to daughters Jenna and Lauren.   

 

POINTS 
3 CMC/MMC points 

(upon completion of learning assessment) 
 

Participants must procure a copy of the book 
and read prior to the dialogue. 

 
Participants must have access to quality 

internet service, a webcam and mic, and be 
able to participate via the Zoom video 

conferencing application. 
 

QUESTIONS/CONTACT: 
Kristin.harrell@cityofhenderson.com 

REGISTRATION 
Registration is FREE and priority will be given to Nevada 
Clerks registered before 7/8/22. 
 
To register please click on the following link: 
https://forms.office.com/g/n7emi4xT0R 
*Limited to 30 participants* 
 
Registration will close once participation has 
reached 30 (maximum). 
 
An invitation to the Zoom meeting will be 
sent to registrants in advance of the Dialogue. 

Athenian Leadership Dialogue 
Leadership Dialogues are conversations that exceed the usual knowledge recall and application process 
familiar to all Municipal Clerks in training seminars. They explore leadership principles and practices, 
drawing on the insights contained in a book that all participants have read. Dialogues focus on helping 
develop critical thinking skills and increasing leadership ability. See the IIMC website, www.iimc.com, 
for more information on this unique program. 

https://forms.office.com/g/n7emi4xT0R

