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MONDAY – July 26, 2021 (3.37 CMC or MMC points for attendance this day)
8:20-8:30 a.m.

Welcome

8:30–9:30 a.m.

Follow Up Actions for Council

Catherine Raynor, MMC, CIP, President, NMCA;Tami McKay, MMC, CPO, Vice President, NMCA; and
Julie Torres, CMC, Secretary/Treasurer, NMCA
Julie Torres, Assistant City Clerk, City of Sparks

This will be a discussion about how clerks manage post-meeting follow-up such as item approval/denial
notifications, contract management, Notice of Final Action, legal notices, and public meeting document
storage.

Key Learning Objective:
•

Most of us already have a post-meeting ritual. We all want to be more efficient and effective
so let’s talk about what we are doing and how we can improve the process.

9:30-11 a.m.

Public Records Act Processing (includes a 10-minute break)

Asheesh Bhalla, JD, Deputy Attorney General, Office of the Attorney General

The Nevada Public Records Act: an overview of general premise, relevant definitions and best
practices. The discussion will cover the purpose of the NPRA, the general principles to consider and
applicable jurisprudence.

Key Learning Objectives:
•
•
•

Understanding the purpose of NPRA and interests involved
Statutory requirements for agency responses
Best practices for handling records and communications

11 a.m.-12:30 p.m. Legal Noticing and Public Hearing Notices, References (CNLV)

Rosalie Bordelove, Chief Deputy Attorney General of the Boards, Nevada Attorney General’s Office

This session will discuss notice requirements subject to Chapter 241, which applies to employee
discipline hearings. It also will discuss planning and zoning notices subject to Chapter 233B.
12:30-1:30 p.m. Lunch
1:30-2:30 p.m.

Digitizing Records

Justin Long, President, Precision Document Imaging

Records management today is more challenging than ever since records can live in multiple systems.
It is important for the clerks of today to understand what systems houses which data and if possible
create a centralized system of record so you only have to go to one place for all of the records that you
are responsible for.

Key Learning Objectives:
•
•
•

Electronic records management
Selecting the right vendor/software
The need for a relationship with IT

The 2021 Nevada Municipal Clerks Association Academy has been approved for 21 CMC Education or 21
MMC Advanced Education contact hours (10.25 points) with the completion of a learning assessment.
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2:30-2:45 p.m.
2:45-5 p.m.

Break

Records Management, Schedules, Destruction

Julie Torres, Assistant City Clerk, City of Sparks

This session encourages going paperless. It shows the journey the City of Sparks is taking to create a
digital RIM program. It truly does take a village to build a successful Records and Information
Management system.

Key Learning Objectives:
•
•
•

Where do we start? It seems monumental in the beginning, but with effective project
management, you will be able to build your program one task at a time.
Who are the stakeholders? Identifying stakeholders can be tricky. We have some tips for building
your team and identifying resources.
How do I keep this project on track? Depending on the size of your agency, this piece can feel
like wrangling feral cats. We have some suggestions for keeping the project moving forward,
even when it feels like the wheels have come off.

TUESDAY – July 27, 2021 (3.12 CMC or MMC points for attendance this day)

8-8:30 a.m.

Introductions

Mark Wlaschin, Deputy Secretary of State for Elections, Office of Secretary of State Barbara K. Cegavske
This session will introduce speakers, describe 2020 election cycle challenges, highlight issues for
2022/2024, and explain agenda for the day.

Key Learning Objective:
•

Participants will have a basic understanding of the state-level view on the 2020 election cycle
challenges and those that may affect the 2022 and 2024 election cycles.

8:30-9:50 a.m

Changes in NRS affecting elections/Voting for Legislature 2021

Mark Wlaschin, Deputy Secretary of State for Elections, Office of Secretary of State Barbara K. Cegavske

This session will discuss the statutory changes that resulted from 81st Legislative Session (e.g., AB321,
AB422, AB432, SB292, etc.).

Key Learning Objective:
•

Participants will have a basic understanding of each piece of elections-related legislation that
was passed during the 81st Legislative Session.

9:50-10 a.m. Break

The 2021 Nevada Municipal Clerks Association Academy has been approved for 21 CMC Education or 21 MMC
Advanced Education contact hours (10.25 points) with the completion of a learning assessment.
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10-10:30 a.m. Recalls

Troy Casa, Program Officer III – Elections Division, Office of Secretary of State Barbara K. Cegavske

This session will discuss current recall procedures as authorized by NRS 306. The role of the clerk in
the recall process; how to determine the number of signatures required; good cause vs. no cause;
timeline for special election; legal challenges.

Key Learning Objective:
•

Participants will better understand which statutes authorize the procedural foundations for
recalls in Nevada and develop a clearer picture of their role in communicating these steps to
both parties.

10:30-11 a.m. Initiatives and Referendums

Troy Casa, Program Officer III – Elections Division and Christa Williams, Administrative Assistant IV –
Elections Division, Office of Secretary of State Barbara K. Cegavske
This session will discuss current Initiatives and Referenda procedures as authorized by NRS 295. Topics
include handling of Notice of Intent; calculating number of signatures; validation rules; legislative
procedures and city/county variations.

Key Learning Objective:
•

Participants will be able to communicate the I&R rules that create, validate, and ultimately
approve a petition for the ballot.

11 a.m.–12 p.m. Financial Disclosure Statements (FDS) & Contributions and Expense
Reports (C&E)

Troy Casa, Program Officer III – Elections Division and Kristen Rhynes, Program Officer I – Elections
Division, Office of Secretary of State Barbara K. Cegavske

This session will outline the filing requirements for candidates; how to create an account in Aurora;
deadlines, waivers, definition of contribution, independent expenditures, penalty fees and
expense categories.

Key Learning Objective:
•

Participants will be able to better communicate with both candidates and the public the relevant
statutes that govern campaign finance in Nevada.

12-1 p.m. Lunch

The 2021 Nevada Municipal Clerks Association Academy has been approved for 21 CMC Education or 21 MMC
Advanced Education contact hours (10.25 points) with the completion of a learning assessment.
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1-1:30 p.m.

Managing the Election Calendar

Troy Casa, Program Officer III – Elections Division and Michele Forney, HAVA Administrator, Office of
Secretary of State Barbara K. Cegavske
This session will discuss the development of the election-cycle calendar as governed by Title 24.
Specifically, changes due to AB4, AB321 and other legislative rules that could affect the 2022 and 2024
calendars.

Key Learning Objective:
•

Participants will be able design city specific calendars for the next 24 months with exact dates
for candidate filing periods, early voting, tabulation, and registration deadlines.

1:30-2:20 p.m.

Common Elections Violations and How to Address Them

Troy Casa, Program Officer III – Elections Division and Christa Williams, Administrative Assistant IV –
Elections Division, Office of Secretary of State Barbara K. Cegavske

This session will discuss the Election Integrity Violation Report [EIVR] process; provide an overview of
complaints received during 2020; NDOT guidelines; Q&A about application of Title 24 to complaints;
GOP EIVRs summary.

Key Learning Objective:
•

Participants will develop a better understanding of the SOS’s role in providing complaint
resolution and the proper communication channels to resolve election-related concerns from the
public.

2:20-2:30 p.m.
2:30-3 p.m.

Break

Candidate Packets

Kristen Rhynes, Program Officer I – Elections Division and Christa Williams, Administrative Assistant IV
– Elections Division, Office of Secretary of State Barbara K. Cegavske

This session will discuss the 2022 candidate filing dates and each of the packet required to be completed
by the candidate. We will address nicknames, ballot and certificate name, ID requirements, fees, SB79
Forms, ethics, social media and picture conventions.

Key Learning Objective:
•

Participants will become acquainted with all the filing packet variations, non-judicial and judicial
and be able to communicate which office and what forms a candidate is required to submit
dependent on the office sought.

3-3:15 p.m.

Break

The 2021 Nevada Municipal Clerks Association Academy has been approved for 21 CMC Education or 21 MMC
Advanced Education contact hours (10.25 points) with the completion of a learning assessment.
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3:15-4:30 p.m.

Elections Roundtable

Mark Wlaschin, Deputy Secretary of State for Elections, Michele Forney, HAVA Administrator, Troy
Casa, Program Officer III – Elections Division, Office of Secretary of State Barbara K. Cegavske and
Clerks

This session will discuss topics, including but not limited to, recent elections-related legislation,
initiatives and referendum, common pitfalls and issues, voter education and efforts to combat
misinformation at the local level.

WEDNESDAY – July 28, 2021 (3.75 CMC or MMC points for attendance this day)

8-9 a.m.

Understanding PIO and Media Relations

Julie Duewel, Community Relations Manager, City of Sparks

This session will provide the importance of public information and media relations, including social
media.

Key Learning Objectives:
•
•

Understand the important of public information and media relations
Understand how to use social media for public information and media relations

9-10 a.m.

Ethics and Conflict of Interest

David Hall, Executive Director, Nevada Commission on Ethics

This session introduce the mission and jurisdiction of the Nevada Commission on Ethics (NCOE) and
its three primary roles. It also will provide an overview of the Nevada Ethics Law – NRS and NAC
Chapters 281A – and how they apply to municipal clerks as both public officers and public employees,
providing examples and common questions. Lastly, it will discuss the role clerks can play to the benefit
of their municipalities and the public at large and open the topics for questions and discussion.

Key Learning Objectives:
•
•
•

The need for the NCOE and matters over which it does, and does not, have jurisdiction
Your duty as public officers and/or employees under the Ethics Law
How you can apply the foregoing to the operation of their offices

10-10:10 a.m. Break
10:10-11 a.m. Open Meeting Law

Rosalie Bordelove, Chief Deputy Attorney General of the Boards, Nevada Attorney General’s Office

Nevada's Open Meeting Law, NRS Chapter 241, requires meetings of public bodies to be open to the
public and to receive public participation. This training will provide an overview of Nevada's Open
Meeting Law along with an update on legislative changes to the law in 2019.

The 2021 Nevada Municipal Clerks Association Academy has been approved for 21 CMC Education or 21 MMC
Advanced Education contact hours (10.25 points) with the completion of a learning assessment.
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11 a.m.-12 p.m.

How Your Court System Works

John McCormick, Assistant Court Administrator, Nevada Supreme Court

This session will provide an overview of the Nevada Judiciary, including court levels and jurisdictions.
It will provide a brief overview of criminal and civil procedure in Nevada, and the most common types
of court related issues encountered by municipal clerks.

Key Learning Objectives:
•
•

Have a general understanding of the structure and jurisdiction of Nevada’s court system
Have a general idea of the most common types of court related issues encountered by municipal
clerks.

12-1 p.m.

Lunch

1-2 p.m.

Electronic Filing at the County Recorder's Office

Courtney D. Hill, Records Administration Manager (IT Manager), Clark County Recorder’s Office This

topic will cover what eRecording is and how it has affected the recording industry and show the
difference between eRecording and Walk-In recording.

Key Learning Objectives:
•
•

Understand what eRecording is and its effect on the industry
Differences between eRecording and Walk-In recording

2-2:10 p.m.

Break

2:10-3 p.m.

Library Archives

Heather Hahn, Senior Records Analyst, Nevada State Library, Archives & Public Records (NSLAPR) We
are living in an era of digital and informational expansion. Government agencies can thrive or be
broken based on how they create and maintain their information. But how do you accomplish that with
few resources and a limited budget? The NSLAPR division is a resource to help. In this session, Heather
Hahn, a Senior Records Analyst with NSLAPR, will be discussing the resources available to local
government agencies through NSLAPR and answer any records, information, or data retention-related
questions you might have.
Key Learning Objective:
•

Attendees will be familiar with the resources available to them at NSLAPR

3-4 p.m.

Legislative Update

Robert Morin, Professor, Western Nevada College and University of Nevada, Reno

This session will provide an overview of the significant measures enacted during the 2021 Session of
the Nevada Legislature impacting the State of Nevada with specific discussion of legislation impacting
local governments.

Key Learning Objectives:
•
•

Gain basic knowledge of actions taken by the 2021 Nevada Legislature
Gain basic knowledge of enacted legislation impacting local governments

The 2021 Nevada Municipal Clerks Association Academy has been approved for 21 CMC Education or 21 MMC
Advanced Education contact hours (10.25 points) with the completion of a learning assessment.
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4-4:30 p.m.

Cloud Based Agenda Management

Troy Doller, Director of Government & Education, Hyland Software

Constituent engagement and accessibility are critical components of successful governance. With
remote workforces and remote meeting participation becoming our next normal, traditional meeting
management has had to evolve rapidly. During this session you will uncover how to handle Online
Legislative Management in today’s new normal with tools for paperless packets, video streaming, and
meeting automation, designed to drive digital citizen engagement.

Key Learning Objectives:
•

•

Enable participants to better understand the availability of options that exist related to
online electronic agenda management, and how to determine the value of automated
agendas. Participants will be able to quantify the cost of a current manual process as well
as articulate the potential savings software automation could bring to their organization.
Educate participants on the recent advancements in technology related to online
agenda management, many of which have been brought on by the response to the COVID-19
pandemic. This will include instruction and discussion on successfully managing virtual
meetings, and best practices for optimizing online constituent interactions.

4:30-5 p.m.

Cloud Based Agenda Management

Tom Spengler, Executive Chairman, PrimeGov

In this session, you will learn about the intricacies, benefits, and necessities of having a cloud-based
agenda management solution for clerks. You will learn how it helps you streamline internal processes
to eliminate delays, eliminate effort duplication, eliminate incomplete action items, increase efficiency,
save time by reducing process and effort redundancies, and collaborate productively with internal
stakeholders.
5 p.m.

Academy Closed

Thursday – July 29, 2021(3 CMC or MMC points for attendance this day)

Athenian Leadership Dialogue
9 a.m.-4 p.m. Susan Ortiz, Discusses “Lift as I Climb” by Jackie Glenn
(Includes two 10-minute breaks and a 1-hour lunch)
"Lift as I Climb: An Immigrant Girl's Journey Through Corporate America" is an instructive
biography about a woman who rose to the top through a winning combination of inclusion and
purpose. As a new American, Jackie Glenn developed a powerful currency in a set of 100self-defined
"gems" -- foundations of character that she invested with impressive returns. Working her way from
nanny to executive, she found that lifting others as she climbed the corporate ladder became a way
of life.

The 2021 Nevada Municipal Clerks Association Academy has been approved for 21 CMC Education or 21 MMC
Advanced Education contact hours (10.25 points) with the completion of a learning assessment.
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